
 

 



 
 
 

PRISON MINISTRY MANUAL 

“By His Grace to His Servant, Scott” 
 

INTRODUCTION 

By His Grace to His Servant, Scott 

Prison ministry is not built in classrooms—it is built in tears, testimonies, and the 
trenches of human brokenness. Behind every steel door and razor-wire fence is 
a soul bearing the weight of regret, shame, and years of spiritual silence. No 
place exposes the human heart more honestly than a prison cell. No place 
reveals the hunger for redemption more deeply than a man or woman who has 
nothing left but time, truth, and the hope of a second chance. 

But prison ministry is not about fixing people. It is not about who can preach the 
best sermon, quote the most verses, or run the cleanest program. Prison ministry 
is about presence. It is about showing up where others never go, listening when 
others ignore, and loving when others condemn. It is about representing the 
heart of Christ in a place that knows violence, betrayal, addiction, and 
despair—but does not often know unconditional love. 

This manual is not designed to create religious workers. It is designed to form 
shepherds, servants, and spiritual fathers and mothers who minister not out of 
knowledge alone, but out of compassion, brokenness, discernment, and the 
guidance of the Holy Spirit. 

You cannot bring freedom to others if you don’t let God work freely in you. 

You cannot help rebuild men and women unless God has done some rebuilding 
in you. 
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And you cannot minister behind walls if you do not carry the heart of Christ with 
you. 

Prison ministry is sacred ground. 

It is frontline spiritual warfare. 

It is where the harvest is ripe, and the workers must be real. 

May this manual guide you, shape you, strengthen you, and above all—keep you 
dependent on the One whose love reaches to the darkest places and calls His 
children home. 

 
 

CHAPTER 1 — THE HEART OF PRISON MINISTRY 

“The Spirit of the Lord is upon Me, because He has anointed Me to proclaim 
good news to the poor… liberty to the captives… and recovery of sight to 
the blind.” — Luke 4:18 

1.1 God’s Heart for the Incarcerated 

Before we talk strategy, training, or structure, we must begin with God’s heart. 
The first calling of prison ministry is not to “help inmates”—it is to carry God’s 
love into places where it has been forgotten or misrepresented. 

The incarcerated are not projects. 

They are not problems to solve. 

They are sons and daughters who lost their way. 

Throughout Scripture, God reveals His heart for the oppressed, the marginalized, 
the guilty, the broken, and the ashamed. His heart does not avoid people in 
bondage—His heart goes after them. Jesus came not to comfort the comfortable 
but to rescue the captive. Not to validate the self-righteous, but to restore those 
who know they have failed. 

Prisoners are not far from God—they are often the closest to breakthrough. 
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1.2 The Mission: Ministry With, Not Ministry At 

Many ministries go into prison to preach. Few go in to listen. Few go in to know 
the men and women. Few go in to walk with them week after week, month after 
month, year after year. 

But that is where transformation happens. 

Prison ministry is not a platform—it is a relationship. 

It is not a sermon—it is a journey. 

It is not a lecture—it is discipleship. 

The gospel is most powerful when it is shared, demonstrated, and lived, not just 
taught. In prison, you cannot fake authenticity. They can smell pretense. They 
can see through spiritual arrogance. But they respond deeply to humility, 
compassion, consistency, and truth delivered with love. 

We do not come in as experts—we come in as servants. 

1.3 Why Prison Ministry Is Frontline Spiritual Warfare 

Behind bars, everything intensifies: trauma, addiction, anger, loneliness, guilt, 
violence, and spiritual bondage. When you walk into that environment, you are 
stepping into the center of a battle for identity, destiny, and eternity. 

But you do not walk in alone. 

Prison ministry requires: 

●​ Discernment​
 

●​ Spiritual authority​
 

●​ Compassion​
 

●​ Courage​
 

●​ The ability to recognize spiritual warfare​
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●​ A deep dependence on the Holy Spirit​
 

You do not fight for victory—you fight from victory. Jesus has already broken the 
chains. You are there to help people see it, believe it, and walk in it. 

1.4 Every Person Is a Story Waiting for Redemption 

Every inmate has a history that shaped them—trauma, fatherlessness, addiction, 
emotional wounds, betrayal, unhealed pain. Ministry must reach deeper than 
behavior; it must touch the heart. 

Behind every crime is a wound. 

Behind every outburst is a history. 

Behind every inmate is a child who never healed. 

Real ministry goes after the root, not the symptom. 

1.5 What Makes Prison Ministry Different 

Prison ministry requires: 

●​ Patience — fruit grows slowly in hard soil.​
 

●​ Consistency — trust is earned over time.​
 

●​ Endurance — progress is often two steps forward, one back.​
 

●​ Adaptability — every group, facility, and individual is different.​
 

●​ Sensitivity — no place requires discernment more than prison.​
 

It is not just what you bring—it is how you bring it. 

It is not just what you say—it is what they see in your life. 

1.6 The Real Goal of Prison Ministry 
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The goal is not: 

●​ To get emotional reactions​
 

●​ To gather crowds​
 

●​ To make people “behave” better​
 

●​ To impress staff with programs​
 

The goal is: 

●​ Spiritual transformation​
 

●​ Identity restoration​
 

●​ Lifelong discipleship​
 

●​ Reconciliation with God, family, and self​
 

●​ Raising spiritual leaders behind the walls​
 

When God restores a man or woman inside, He often uses them to impact 
dozens more. 

The prison becomes a mission field. 

The inmates become missionaries. 

And the culture inside begins to shift. 

 

CHAPTER 2 — PHILOSOPHY OF MINISTRY 

Information Informs — Formation Transforms 

If Chapter 1 is about the heart of prison ministry, Chapter 2 is about the 
philosophy that shapes everything that happens behind the walls. Many 
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ministries fail not because they lack passion or Bible knowledge, but because 
they misunderstand the difference between teaching lessons and forming lives. 

Jesus did not call us to make students of information. 

He called us to make disciples—people whose hearts, habits, character, and 
identity are formed by Him. 

Information alone can educate a mind. 

Formation, guided by the Spirit, transforms a life. 

 

2.1 The Difference Between Information and Formation 

Information = what people learn. 

Formation = who people become. 

Prisoners, more than almost any group, have heard endless lectures, warnings, 
punishments, and rules. They have been talked at their entire lives. What they 
have rarely experienced is someone walking with them until truth takes root. 

Information touches the mind. 

Formation reaches the heart, the will, and the identity. 

Jesus did not say, “teach them everything I commanded.” 

He said: “…teaching them to obey everything I have commanded you.” (Matthew 
28:20) 

Obedience comes from formation—internal change—not mere knowledge. 

 

2.2 Ministry That Stays at the Surface 

A ministry based on information alone creates: 
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●​ People with verses but without victory​
 

●​ People who can quote truth but cannot walk in it​
 

●​ People who attend services but never change​
 

●​ People who can debate Scripture but cannot forgive their enemies​
 

Prison is full of men and women who know biblical words but have never 
experienced biblical life. 

Truth without transformation becomes religion. 

Religion without power becomes bondage. 

The goal of this manual is not to create religious inmates— 

but reborn disciples. 

 

2.3 Ministry That Transforms 

True formation requires: 

1. Consistent presence 

Truth only sinks in where trust exists. 

2. Relational discipleship 

Transformation happens in circles, not just in rows. 

3. Vulnerability and honesty 

Inmates do not follow perfect people—they follow real people. 

4. The work of the Holy Spirit 

Only the Spirit can change what trauma, addiction, sin, and shame have built. 
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5. Practical obedience 

Disciples are made through practice, not theory. 

Jesus ministered with people, not to them. 

He walked with them, not above them. 

He shaped them by relationship, not lectures. 

 

2.4 Information Speaks to the Mind; Formation Speaks to the Wound 

Every inmate carries wounds that shape their behavior: 

●​ Father wounds​
 

●​ Mother wounds​
 

●​ Betrayal​
 

●​ Abuse​
 

●​ Addiction​
 

●​ Identity confusion​
 

●​ Generational curses​
 

●​ Abandonment​
 

●​ Shame​
 

●​ Emotional brokenness​
 

You cannot heal a wound by teaching at it. 

You heal a wound by entering it with the love and truth of Christ. 
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Formation does not ask, “What did you do wrong?” 

Formation asks, “Where did you break, and how does Jesus heal it?” 

 

2.5 Ministry Without Formation Produces Fragile Converts 

If ministry relies on emotion, hype, or pressure, you will see: 

●​ Temporary repentance​
 

●​ Quick excitement​
 

●​ Short-lived change​
 

●​ Men and women who fall at the first temptation​
 

●​ Inmates who “get saved” every few months​
 

These are not bad people. 

They are unformed people. 

They received information. 

They even received forgiveness. 

But they never received formation—a new foundation, identity, structure, and 
spiritual strength. 

Without formation, someone can be forgiven but not free. 

 

2.6 Ministry With Formation Produces Disciples Who Endure 

Formation builds: 
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●​ Deep roots​
 

●​ Real repentance​
 

●​ Character​
 

●​ Emotional stability​
 

●​ Responsibility​
 

●​ Humility​
 

●​ Servant leadership​
 

●​ Accountability​
 

●​ Spiritual authority​
 

●​ Wisdom​
 

●​ Transformation that lasts beyond the prison gates​
 

Formation creates men and women who walk out of prison: 

●​ As fathers​
 

●​ As mothers​
 

●​ As leaders​
 

●​ As missionaries​
 

●​ As whole, healed, restored children of God​
 

The inmate becomes the minister. 

The prisoner becomes the preacher. 
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The broken become the restorers. 

This is the power of true discipleship. 

 

2.7 Why Formation Matters More in Prison Than Anywhere Else 

Prison is an environment of: 

●​ Trauma​
 

●​ Anger​
 

●​ Shame​
 

●​ Identity loss​
 

●​ Loudness​
 

●​ Violence​
 

●​ Spiritual darkness​
 

●​ Emotional volatility​
 

Information cannot survive in that environment. 

Formation thrives in it. 

Where structures are broken, the Spirit builds new ones. 

Where identity is shattered, Christ forms a new one. 

Where hope is stolen, the gospel restores it. 

The deeper the brokenness, the deeper the formation must go. 
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2.8 The Philosophy of Your Ministry should be: Slow, Steady, Spirit-Led 

Prison ministry is not about speed. 

It is not about numbers. 

It is not about emotional moments. 

It is about building lives— 

brick by brick, week after week, heart by heart. 

The truth is: 

If you don’t build slowly, you’re not building at all. 

God does not microwave disciples. 

He forms them step by step, layer by layer, revelation by revelation. 

Your ministry will thrive only when you slow down enough for God to shape 
people, not just teach them. 

 

Conclusion of Chapter 2 

Information makes churchgoers. 

Formation makes disciples. 

Information fills notebooks. 

Formation fills prisons with transformed men and women. 

Information sparks conviction. 

Formation produces conversion. 

Information may impress people. 

Formation brings heaven into a prison. 
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This is the philosophy of ministry that changes lives, shifts cultures, and builds 
spiritual families behind the walls. 

 
 

CHAPTER 3 — THE GOSPEL BEHIND THE WALLS 
“The same Jesus who walked through locked doors still walks into locked 
hearts.” 

Prison bars cannot stop the gospel. 

Chains cannot silence grace. 

Concrete cannot restrain the Holy Spirit. 

And a man or woman’s past cannot cancel God’s future. 

If Chapters 1 and 2 establish the why and the heart posture of prison ministry, 

Chapter 3 establishes the message. 

The message we carry must be the same message Jesus carried: 

Not moral improvement. 

Not religious restraint. 

Not human self-effort. 

But the transforming power of the gospel of Jesus Christ. 

This chapter answers one question clearly: 

What exactly is the gospel we preach inside the walls? 
 

3.1. The Gospel Begins With God, Not With Man 

In prison ministry, you meet men and women who have been told their entire 
lives what they are not: 
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Not good enough. 

Not trustworthy. 

Not redeemable. 

Not worth the effort. 

The gospel does not begin with what man is not. 

The gospel begins with who God is. 

God is holy. 

God is just. 

God is righteous. 

God is love. 

God is rich in mercy. 

The gospel does not begin with human failure; 

it begins with divine character. 

This is critical behind the walls, because most incarcerated people already know 
they’ve done wrong. Shame has done its job thoroughly. What they need is not a 
reminder of their sin—but a revelation of God’s heart. 

 

3.2. The Gospel Deals With Sin Without Dehumanizing the Sinner 

Many inmates have been condemned so long that they believe condemnation is 
their identity. 

But the gospel does something miraculous: 

It tells the truth about sin 

without destroying the person caught in it. 
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Jesus did not excuse sin— 

but He never crushed the sinner. 

He said to the woman caught in adultery: 

“Neither do I condemn you. Go and sin no more.” 

Two truths held together: 

Grace: Neither do I condemn you. 

Truth: Go and sin no more. 

This is exactly how we preach inside a prison: 

Not minimizing sin. 

Not glorifying sin. 

Not ignoring sin. 

But addressing sin with redemptive purpose. 

 

3.3. The Gospel Declares: You Are Not Who You Used to Be 

One of the deepest wounds in prison is the wound of identity. 

Many inmates are called by: 

●​ their DOC number​
 

●​ their crime​
 

●​ their gang affiliation​
 

●​ their past failures​
 

●​ their rap sheet​
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And after years of hearing labels, those labels begin to feel like destiny. 

But the gospel does something radical: 

It gives a new identity before there is a new lifestyle. 

Christ says: 

You are forgiven. 

You are mine. 

You are washed. 

You are justified. 

You are a new creation. 

You are adopted. 

You are loved. 

You are called. 

You are chosen. 

You are redeemed. 

The world says, “You are what you did.” 

Jesus says, “You are what I did for you.” 

Prison ministry must always preach identity before behavior. 

Because transformed identity produces transformed living. 

 

3.4. The Gospel Offers Salvation That Reaches the Lowest Places 

There are men and women behind the walls whose stories include: 
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●​ murder​
 

●​ abuse​
 

●​ addiction​
 

●​ betrayal​
 

●​ abandonment​
 

●​ generational cycles​
 

●​ deep trauma​
 

●​ spiritual darkness​
 

Some believe they’ve gone too far. 

Some believe they’ve sinned too deeply. 

Some believe forgiveness is for “better people.” 

But the gospel declares: 

The blood of Jesus reaches farther than sin can fall. 

If the thief on the cross was reached— 

so can the drug dealer. 

If Saul the persecutor was reached— 

so can the gang member. 

If the prodigal son was restored— 

so can the one who feels too dirty to try again. 

The gospel is not hindered by crime. 
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The gospel is not restrained by guilt. 

The gospel is not intimidated by darkness. 

The gospel is not limited by a prison sentence. 

Salvation is a door that even prison bars cannot block. 

 

3.5. The Gospel Is Not Just Forgiveness—It Is Transformation 

Many inmates have experienced “religion” before. 

A class. 

A preacher. 

A ceremony. 

A prayer repeated. 

A moment of emotion. 

But the gospel is not behavior modification. 

It is not a “second chance.” 

It is not turning over a new leaf. 

It is not temporary relief. 

It is rebirth. 

It is regeneration. 

It is resurrection. 

It is an entirely new life. 

Behind the walls, what men and women need is not a new set of rules— 

but a new heart. 
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The gospel does not say, “Try harder.” 

It says, “Jesus makes new.” 

 

3.6. The Gospel Restores Purpose Even in Prison 

Many incarcerated people believe their calling is over. 

That life is paused. 

That ministry is impossible. 

That impact is out of reach. 

But the gospel says: 

God can call from a cell. 

God can anoint behind bars. 

God can use a man in chains. 

God can raise up a leader in lockdown. 

The apostle Paul wrote letters that changed the world… 

from prison. 

Joseph interpreted dreams from a dungeon. 

Daniel displayed courage in captivity. 

Peter worshiped in confinement. 

John received Revelation in exile. 

Prison is not a barrier to calling. 

It is often the birthplace of calling. 
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3.7. The Gospel Sends Us As Ambassadors, Not Inspectors 

As ministers behind the walls, we do not come as: 

●​ judges​
 

●​ investigators​
 

●​ behavioral monitors​
 

●​ life-coaches​
 

●​ religious enforcers​
 

We come as ambassadors of reconciliation. 

Our mission is not to inspect sin, but to proclaim the Savior. 

Not to measure worthiness, but to offer mercy. 

Not to correct personalities, but to point to Christ. 

Not to produce rule-keepers, but to birth disciples. 

We carry: 

The message of hope. 

The ministry of reconciliation. 

The authority of the gospel. 

The compassion of Christ. 

The presence of the Holy Spirit. 

 

Conclusion of Chapter 3: The Gospel Is the Foundation 

Everything in prison ministry— 

21 



discipleship, counseling, re-entry, recovery, leadership formation— 

flows from the gospel. 

Not a diluted gospel. 

Not a moralistic gospel. 

Not a churchy gospel. 

But the raw, liberating, chain-breaking gospel of Jesus Christ. 

A gospel that: 

Reaches the lowest. 

Restores the broken. 

Renews the ashamed. 

Rewrites the story. 

Rebuilds the soul. 

Redeems the fallen. 

Releases purpose. 

Reveals the Father. 

Before we teach, counsel, train, equip, or lead— 

we preach the gospel. 

Because the gospel is the only power strong enough to open a prison from the 
inside out. 

 

CHAPTER 4 — BUILDING TRUST & CREDIBILITY 
BEHIND THE WALLS 
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“People will not follow your message until they trust your heart.” 

Prison ministry is not built on sermons—it is built on trust. 

Behind barbed wire and concrete, trust is the rarest currency and the most 
valuable. 

Inmates have been lied to, abandoned, betrayed, abused, manipulated, 
forgotten, and overlooked. Many trust no one—not authority, not systems, not 
outsiders, and not even themselves. 

So if a minister walks in assuming that a Bible and a badge of spirituality will 
automatically earn respect, they will fail before they start. 

Credibility must be earned. 

Trust must be built. 

Respect must be proven. 

Consistency must be lived. 

Chapter 4 helps answer the foundational question: 

How do you build genuine trust with broken, skeptical, wounded, and 
watchful men and women behind the walls? 

 

4.1. Consistency  

Behind the walls, people watch everything: 

●​ your tone​
 

●​ your eyes​
 

●​ your reactions​
 

●​ your follow-through​
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●​ your attitude​
 

●​ your punctuality​
 

●​ your promises​
 

Your credibility does not begin when you open your Bible— 

it begins when you show up. 

Not occasionally. 

Not when it’s convenient. 

Not only when energy is high. 

But faithfully, consistently, predictably. 

A minister who shows up once a month with fire will never carry the weight that a 
minister who shows up every week with faithfulness does. 

Consistency proves sincerity. 

It demonstrates that you are not there for a project—you are there for people. 

 

4.2. Respect Opens More Doors Than Preaching 

In prison culture, respect is everything. 

If you show respect, you earn respect. 

If you demand respect, you lose respect. 

Respect looks like: 

●​ learning names​
 

●​ looking people in the eye​
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●​ listening without rushing​
 

●​ never talking down​
 

●​ never mocking​
 

●​ never humiliating​
 

●​ never acting superior​
 

●​ speaking to inmates the same way you’d speak to leaders on the outside​
 

You may preach the gospel with power, but if you communicate disrespect, your 
message will never land. 

Many inmates have never received respect from authority. 

So when they experience respect from a minister, it becomes a shock to the 
soul— 

and a doorway for the Holy Spirit. 

 

4.3. Be Fully Present—They Know When You’re Not 

Prisons are full of people skilled at reading motives. 

They can tell if you: 

●​ are distracted​
 

●​ are performing​
 

●​ are nervous​
 

●​ feel superior​
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●​ want something​
 

●​ are doing “ministry duty”​
 

●​ are just filling time​
 

You cannot fake presence. 

You cannot fake compassion. 

You cannot fake interest. 

When you enter a facility, leave everything else outside the gate. 

Walk in with your attention, your heart, your ears, and your spirit fully engaged. 

If you cannot give them authentic presence, 

you cannot give them authentic ministry. 

 

4.4. Listen Longer Than You Speak 

Behind the walls, most people have never truly been heard. 

They were raised in environments where: 

●​ adults were chaotic​
 

●​ trauma was normal​
 

●​ emotions were ignored​
 

●​ needs were unmet​
 

●​ vulnerability was dangerous​
 

So when a minister listens—really listens—it becomes a healing act. 
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Listening communicates: 

“I value you.” 

“You matter.” 

“You are not invisible.” 

“You have a voice.” 

“You are worth my time.” 

Inmates will test you with small disclosures first. 

If you honor those, deeper things will come. 

You earn the right to speak by first proving you’re safe to hear. 

 

4.5. Authenticity Breaks Down More Walls Than Authority 

Inmates don’t need perfection. 

They don’t trust performance. 

They can smell fake religion a mile away. 

What they respect is realness. 

Authenticity looks like: 

●​ sharing your own weaknesses appropriately​
 

●​ admitting what you don’t know​
 

●​ acknowledging their struggles without minimizing them​
 

●​ showing honest emotion​
 

●​ never pretending you’re above the people you minister to​
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You are not coming as the expert who “has it all together”— 

You are coming as a witness of what Jesus can do with a broken life. 

Your honesty gives them permission to believe that God can work with theirs. 

 

4.6. Speak Truth, But Never Without Compassion 

Truth alone is not enough in prison. 

Truth spoken without tenderness becomes a weapon, not a remedy. 

Compassion is what makes truth credible. 

Compassion is what makes correction receivable. 

Compassion is what turns a sermon into a shepherd’s voice. 

Ministry behind the walls must combine: 

●​ authority with gentleness​
 

●​ confrontation with mercy​
 

●​ clarity with patience​
 

●​ truth with tears​
 

Jesus was “full of grace and truth.” 

Not one or the other—both together. 

If you speak truth without grace, you’ll wound. 

If you speak grace without truth, you’ll weaken. 

If you speak both, you’ll win hearts. 
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4.7. Protect Confidentiality—It’s Sacred 

Trust dies instantly when confidentiality is broken. 

Whatever is shared with you— 

unless legally required to be reported— 

must be guarded with integrity. 

When inmates know you won’t repeat their failures, 

they’ll entrust you with their souls. 

When they trust you with their soul, 

they’ll open the deepest parts of their story— 

where the true ministry begins. 

 

4.8. Never Promise What You Can’t Deliver 

One of the fastest ways to destroy trust in a prison is by making promises you 
can’t keep. 

Never say you will: 

●​ fix paperwork​
 

●​ get them transferred​
 

●​ guarantee parole​
 

●​ pull strings​
 

●​ get someone released​
 

●​ secure special privileges​
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Over-promising creates false hope. 

False hope creates disappointment. 

Disappointment produces distrust. 

Distrust destroys ministry. 

Always under-promise and over-deliver. 

Be faithful, not flashy. 

 

4.9. Honor the Staff as Much as the Inmates 

Correctional officers and staff are also watching you. 

They can either: 

●​ open doors for you​
 

●​ or close doors forever​
 

When they see you: 

●​ respecting rules​
 

●​ honoring authority​
 

●​ communicating clearly​
 

●​ treating them with dignity​
 

●​ following procedures​
 

●​ being consistent and safe​
 

They begin to trust you too. 

30 



And when staff trust you, ministry multiplies. 

You’re not just ministering to inmates— 

you’re ministering in a system. 

Honor opens systems. 

 

4.10. Let the Holy Spirit Lead Your Interactions 

Behind the walls, ministry moments happen suddenly: 

●​ a man breaks down in tears​
 

●​ a woman asks a deep question​
 

●​ someone opens up unexpectedly​
 

●​ someone challenges you​
 

●​ a spiritual attack arises​
 

●​ someone’s heart becomes soft​
 

You cannot rely on your training alone. 

You must rely on the Holy Spirit. 

Ask Him silently: 

“Lord, what are You doing right now?” 

“How should I respond?” 

“What word is needed in this moment?” 

“What is this person really asking?” 

“What pain is underneath this reaction?” 
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The Holy Spirit will give you: 

●​ discernment​
 

●​ wisdom​
 

●​ compassion​
 

●​ timing​
 

●​ courage​
 

●​ tenderness​
 

●​ clarity​
 

Trust-building isn’t just a skill— 

it’s a Spirit-led ministry. 

 

Conclusion of Chapter 4: Trust Is the Bridge the Gospel Walks On 

Before inmates believe your message, 

they must believe your heart. 

Before they accept your teaching, 

they must accept your integrity. 

Before they trust Christ through you, 

they must trust you as His representative. 

You build credibility through: 

Consistency. 
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Respect. 

Listening. 

Presence. 

Authenticity. 

Compassion. 

Confidentiality. 

Honesty. 

Honor. 

Spirit-led wisdom. 

Trust doesn’t come quickly. 

But when it comes, 

the gates of the soul open wide, 

and the gospel walks in freely. 

 

CHAPTER 5 — MINISTERING TO TRAUMA, 
ADDICTION, & DEEP WOUNDS BEHIND THE WALLS 
“If you only preach to the behavior, you’ll never touch the root.” 

Prison is full of people whose bodies are incarcerated, but whose hearts have 
been imprisoned far longer by trauma, shame, addiction, fear, and cycles of 
generational brokenness. 

To minister in a facility is to step onto sacred ground— 

the ground of wounded souls, hidden memories, and lifelong pain. 

Truth alone is not enough. 
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Correction alone is not enough. 

Programs alone are not enough. 

Ministry behind the walls must address the root, not just the branches. 

The gospel doesn’t just change habits— 

it heals the heart that produces the habits. 

This chapter focuses on understanding the deeper wounds that shape 
incarcerated lives so you can minister with the discernment, tenderness, and 
authority of Christ. 

 

5.1. Trauma Is the Unseen Prison Within the Prison 

Most inmates have lived through trauma long before they committed a crime: 

●​ childhood abuse​
 

●​ domestic violence​
 

●​ abandonment​
 

●​ addiction in the home​
 

●​ street life​
 

●​ betrayal​
 

●​ violent environments​
 

●​ fear-based survival​
 

●​ sexual abuse​
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●​ instability​
 

●​ losing loved ones​
 

●​ mental illness​
 

●​ religious hypocrisy​
 

Trauma is not just an event— 

it is a wound that reshapes identity, trust, and behavior. 

The Signs of Trauma 

Trauma often produces: 

●​ anger​
 

●​ hypervigilance​
 

●​ numbness​
 

●​ distrust​
 

●​ withdrawal​
 

●​ aggression​
 

●​ addictions​
 

●​ shame​
 

●​ confusion​
 

●​ anxiety​
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●​ hardened hearts​
 

●​ self-sabotage​
 

When you understand trauma, you stop judging the reaction and start ministering 
to the wound. 

Traumatized people are not “difficult”— 

they are defended. 

They learned early that vulnerability is dangerous. 

Your role is not to force vulnerability— 

it is to create an environment where healing becomes possible. 

 

5.2. Addiction: A Cry for Comfort, Not a Moral Weakness 

Addiction in prisons is common— 

but it is misunderstood by many ministers. 

Addiction is not the root problem. 

It is the medication for the root problem. 

Most incarcerated people used substances to: 

●​ numb pain​
 

●​ escape reality​
 

●​ silence memories​
 

●​ avoid emotions​
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●​ feel belonging​
 

●​ survive trauma​
 

●​ feel alive​
 

●​ self-medicate untreated mental battles​
 

So when you preach against the addiction itself without addressing the wound 
beneath, the message feels condemning rather than freeing. 

People don’t need shame thrown at their chains— 

they need Jesus brought to their wounds. 

The gospel is not “try harder.” 

The gospel is “come unto Me, all who are weary and heavy-laden.” 

 

5.3. Shame: The Silent Killer of Destiny 

Shame is one of the strongest forces inside correctional facilities. 

Shame says: 

“You are what you did.” 

“You’ll never change.” 

“You’re broken forever.” 

“You’re unlovable.” 

“You’re beyond hope.” 

“You’re too far gone.” 

“You’re damaged goods.” 
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Shame doesn’t just accuse— 

it defines. 

You cannot disciple someone who is drowning in shame until you first break 
shame’s voice with the voice of the Father. 

Ministry must bring: 

Identity. 

Belonging. 

Worth. 

Forgiveness. 

Acceptance. 

Restoration. 

Shame locks doors. 

Grace unlocks them. 

 

5.4. The Gospel Must Go Deeper Than Behavior 

If you only minister to: 

●​ cussing​
 

●​ anger​
 

●​ disrespect​
 

●​ porn use​
 

●​ drugs​
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●​ violence​
 

●​ withdrawal​
 

●​ gang involvement​
 

…then you’re reacting to symptoms, not the sickness. 

Jesus always touched the root: 

The Samaritan woman. 

The man at the pool. 

Zacchaeus. 

Peter. 

The demoniac. 

Mary Magdalene. 

He never said, “Stop that.” 

He said, “Let Me heal what drives that.” 

This must be the posture of every prison minister. 

 

5.5. Learn to See the Person, Not the Pattern 

Behind every behavior is a story. 

Behind every story is a wound. 

Behind every wound is a person God loves. 

You must learn to look past: 
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●​ the tattoos​
 

●​ the attitude​
 

●​ the reputation​
 

●​ the paperwork​
 

●​ the walls they put up​
 

●​ the tough persona​
 

●​ the street identity​
 

and see the fragile image-bearer beneath it all. 

People change when they feel seen. 

People soften when they feel valued. 

People open when they feel safe. 

 

5.6. Don’t Diagnose—Discern 

You’re not there to be a therapist. 

You’re not there to be a psychologist. 

You’re not there to be a judge. 

You’re not there to be an interrogator. 

You are there to be a minister of Christ. 

What you need is not clinical expertise— 

you need discernment. 
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Discernment helps you identify: 

●​ the wound beneath the anger​
 

●​ the fear beneath the aggression​
 

●​ the lie beneath the hopelessness​
 

●​ the history beneath the addiction​
 

●​ the trauma beneath the silence​
 

Discernment hears what is unsaid. 

Discernment sees what is unseen. 

Discernment loves past the mask. 

 

5.7. Never Minimize Pain, and Never Overwhelm It 

Ministering to wounded people requires balance. 

Do not minimize trauma. 

Saying things like 

●​ “Just move on.”​
 

●​ “You’ll be fine.”​
 

●​ “Let it go.”​
 

●​ “You’re overthinking it.”​
 

…destroys trust. 
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But also do not overwhelm trauma 

by excavating wounds they are not ready to discuss. 

The Holy Spirit knows: 

●​ when to open a wound​
 

●​ when to leave it covered​
 

●​ when to speak​
 

●​ when to stay silent​
 

Let Him lead. 

 

5.8. The Healing Process Must Be Slow, Safe, and Spirit-Led 

Healing rarely happens in one prayer or one service. 

It comes through: 

●​ repetition​
 

●​ safety​
 

●​ environment​
 

●​ relationship​
 

●​ consistency​
 

●​ discipleship​
 

●​ time​
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●​ Scripture​
 

●​ worship​
 

●​ encounters with God​
 

Never push someone to open up faster than they can handle. 

Never force someone to revisit something the Spirit is not touching. 

Healing that is forced becomes harm. 

Healing that is Spirit-led becomes freedom. 

 

5.9. Create a Culture of Hope 

Hopelessness is the air many inmates breathe. 

They believe: 

“This is my future.” 

“I can’t change.” 

“No one cares.” 

“It’s too late.” 

“I’m stuck.” 

Your job is to bring a message that prison cannot silence: 

Jesus specializes in people everyone else has given up on. 

Hope doesn’t deny reality— 

hope declares God’s reality. 

Where they see a cell, 
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you must help them see a future. 

 

5.10. Pray With Power and Gentleness 

Ministering to trauma and addiction requires prayer that is: 

●​ compassionate​
 

●​ respectful​
 

●​ Spirit-led​
 

●​ confident​
 

●​ patient​
 

●​ non-controlling​
 

Never pray at someone. 

Pray for them and with them. 

Prayer must feel like a shelter, not a spotlight. 

 

Conclusion of Chapter 5: Healing Is the Work of the Holy Spirit 

You cannot fix trauma. 

You cannot cure addiction. 

You cannot erase memories. 

You cannot rewrite history. 

You cannot force change. 
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But the Holy Spirit can. 

Your job is to: 

●​ love well​
 

●​ listen deeply​
 

●​ speak softly​
 

●​ discern wisely​
 

●​ minister faithfully​
 

●​ show up consistently​
 

●​ point them to Jesus​
 

And the Spirit will do what no human hand can do: 

break chains, restore identity, heal wounds, and transform lives. 

 

CHAPTER 6 — DISCIPLESHIP BEHIND BARS: HOW 
TRANSFORMATION ACTUALLY HAPPENS 
“Prisons don’t transform people. Discipleship does.” 

Many prisons offer classes, programs, or religious services— 

but very few offer true discipleship. 

A program teaches information. 

A service stirs emotion. 
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A sermon brings revelation. 

But discipleship restores identity and reshapes a life. 

This chapter lays out a clear, Spirit-led model for discipleship inside correctional 
facilities— 

one that is reproducible, relational, structured, biblical, and centered on the 
presence of God. 

 

6.1. Discipleship Is Not a Class — It’s a Relationship 

Inmates do not change because they heard lessons. 

They change because they encountered Jesus through a person who walked 
with them. 

Discipleship behind bars must be: 

●​ relational​
 

●​ consistent​
 

●​ personal​
 

●​ accountable​
 

●​ safe​
 

●​ Spirit-led​
 

●​ structured​
 

The most transformative thing you bring into a prison is your presence. 

People who have been abandoned need someone who won’t leave. 
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People who have been rejected need someone who won’t judge. 

People who have been manipulated need someone who won’t use them. 

True discipleship is not “meeting once a week.” 

It is becoming a spiritual influence in someone’s life. 

 

6.2. The Three Pillars of Discipleship Inside 

Every effective discipleship model must rest on three pillars: 

(1) Teaching — “What is true?” 

Biblical foundations, identity, repentance, following Jesus, hearing God, spiritual 
basics. 

(2) Formation — “Who am I becoming?” 

Character, healing, integrity, trust, emotional maturity, renewing the mind. 

(3) Practice — “How do I live it out?” 

Obedience, spiritual disciplines, service, community, accountability, mission. 

Teaching without formation becomes information. 

Formation without practice becomes emotionalism. 

Practice without teaching becomes legalism. 

All three together create transformation. 

 

6.3. The Environment Must Be Safe, Structured, and Spirit-Filled 

Discipleship inside prison cannot be chaotic or casual. 
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You must create an environment where: 

●​ respect is expected​
 

●​ confidentiality is honored​
 

●​ honesty is valued​
 

●​ emotions are allowed​
 

●​ there is no shaming​
 

●​ Scripture is central​
 

●​ the Holy Spirit is welcome​
 

If the environment feels unsafe, they will never open up. 

If it feels unstructured, they will never grow. 

If it feels powerless, they will never experience transformation. 

People open their hearts where they feel protected. 

People change their lives where they feel empowered. 

 

6.4. The Four Stages of Discipleship Behind Bars 

Each disciple will move through these stages at their own pace. 

As a minister, recognize where they are, and guide them gently. 

 

Stage 1 — Awakening (Encountering Jesus) 

This is when the inmate begins to: 
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●​ feel conviction​
 

●​ sense the presence of God​
 

●​ hunger for truth​
 

●​ break with their past identity​
 

●​ realize something is missing​
 

Your job: 

Create opportunities for encounters — worship, testimony, prayer, Scripture. 

This stage is about opening the heart, not fixing everything. 

 

Stage 2 — Breakthrough (Repentance & Surrender) 

This is when they begin to: 

●​ confess​
 

●​ repent​
 

●​ renounce sin​
 

●​ break soul ties​
 

●​ uproot lies​
 

●​ receive grace​
 

●​ tear down masks​
 

Your job: 
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Lead them to a deeper surrender without overwhelming them. 

Teach them that repentance is not a moment— 

it’s a lifestyle of turning toward God. 

 

Stage 3 — Formation (Learning & Rebuilding the Inner Life) 

Most of your discipleship time will happen here. 

They begin to: 

●​ renew their mind​
 

●​ develop spiritual disciplines​
 

●​ heal emotionally​
 

●​ build character​
 

●​ form identity in Christ​
 

●​ practice self-control​
 

●​ learn Scripture​
 

●​ break patterns​
 

●​ grow in emotional maturity​
 

Your job: 

Provide structure, consistency, guidance, accountability, and a safe space for 
growth. 

Formation is slow— 
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but it is sacred. 

 

Stage 4 — Mission (Becoming a Light in the Facility) 

A disciple is not fully formed until he becomes a servant. 

At this stage they begin to: 

●​ disciple others​
 

●​ pray for others​
 

●​ serve the pod or dorm​
 

●​ help new believers​
 

●​ lead bible studies​
 

●​ model character​
 

●​ reconcile relationships​
 

●​ influence positively​
 

Your job: 

Equip them to minister—not just attend. 

In a prison, the strongest missionaries God will raise up are the ones already 
living behind bars. 

 

6.5. Small Groups Are the Engine of Transformation 

Large services inspire. 

51 



Small groups transform. 

A prison small group should include: 

●​ 4–10 men/women​
 

●​ open discussion​
 

●​ Scripture application​
 

●​ accountability​
 

●​ prayer​
 

●​ personal growth sharing​
 

●​ practical challenges​
 

Small groups build: 

●​ trust​
 

●​ vulnerability​
 

●​ community​
 

●​ consistency​
 

●​ belonging​
 

●​ ownership​
 

Inmates change faster when they grow together. 

 

6.6. Spiritual Disciplines Must Be Simple, Repeatable, and Doable Inside 
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Teach disciplines inmates can practice in a cell, on a bunk, or in the yard: 

●​ Quiet time​
 

●​ Scripture reading​
 

●​ Journaling​
 

●​ Prayer​
 

●​ Worship without music​
 

●​ Confession​
 

●​ Gratitude​
 

●​ Listening to God​
 

●​ Scripture memory​
 

●​ Forgiveness practices​
 

●​ Accountability check-ins​
 

If a discipline is too complicated, it won’t be used. 

If it’s too vague, it won’t be practiced. 

If it’s too rigid, it won’t be sustained. 

Make it simple. 

Make it real. 

Make it doable. 
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6.7. Don’t Rush Growth — Build Roots, Not Leaves 

Prison ministries often get excited when someone shows passion: 

“I’m on fire!” 

“I want to preach!” 

“I want to lead!” 

Be cautious. 

Passion without roots becomes pride. 

Emotion without discipline becomes relapse. 

Zeal without character becomes damage. 

Focus on: 

●​ stability​
 

●​ consistency​
 

●​ humility​
 

●​ emotional healing​
 

●​ obedience​
 

●​ self-control​
 

Fruit grows from roots. 

Roots take time. 

 

6.8. Accountability Must Be Honor-Based, Not Fear-Based 
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Many inmates are used to: 

●​ control​
 

●​ manipulation​
 

●​ domination​
 

●​ forced submission​
 

So healthy accountability must look different. 

Accountability that heals: 

●​ invites, it doesn’t coerce​
 

●​ asks, it doesn’t accuse​
 

●​ supports, it doesn’t shame​
 

●​ builds, it doesn’t break​
 

●​ empowers, it doesn’t punish​
 

You are training them how to live outside the gate. 

 

6.9. The Holy Spirit Is the True Discipler 

You are not the vine— 

you are a branch pointing to the Vine. 

The Holy Spirit: 

●​ convicts​
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●​ comforts​
 

●​ heals​
 

●​ transforms​
 

●​ renews​
 

●​ directs​
 

●​ restores​
 

●​ empowers​
 

●​ sanctifies​
 

Your greatest tool in discipleship is not your teaching— 

it is your dependence on God. 

Let Him shape every meeting, every lesson, every conversation. 

 

6.10. The Goal of Discipleship: A New Identity 

Not better behavior. 

Not more knowledge. 

Not emotional highs. 

Not religious routine. 

The true goal: 

A man or woman who knows who they are in Christ and lives from that identity. 

Identity is freedom. 

56 



Identity is stability. 

Identity is destiny. 

Identity is transformation. 

 

Conclusion of Chapter 6 

Discipleship behind bars is sacred work. 

You are: 

●​ rebuilding lives​
 

●​ restoring identity​
 

●​ reshaping futures​
 

●​ replanting purpose​
 

●​ reparenting hearts​
 

●​ reintroducing them to the Father who never left them​
 

Prison walls can hold a body, 

but they cannot hold a soul that has been discipled into the freedom of Christ. 

 

CHAPTER 7 — SPIRITUAL WARFARE INSIDE THE 
WALLS: 
Discerning, Protecting, and Walking in Authority** 
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“We do not wrestle with flesh and blood… but we do wrestle.” 

Inside a prison, spiritual warfare is not subtle. 

It is thick, persistent, and often visible. 

You feel it when you walk in. 

You see it on their faces. 

You hear it in conversations. 

You sense it in the atmosphere. 

A correctional facility is a concentrated battlefield of: 

●​ trauma​
 

●​ generational curses​
 

●​ addictions​
 

●​ violence​
 

●​ despair​
 

●​ demonic agreement​
 

●​ broken identity​
 

●​ spiritual blindness​
 

●​ unforgiveness​
 

●​ occult exposure​
 

●​ rage​
 

●​ hopelessness​
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This chapter equips you to minister with authority, under covering, and in 
discernment — without sensationalism and without fear. 

 

7.1. The Three Fronts of Spiritual Battle in Prison 

Spiritual warfare manifests in three primary dimensions. 

 

(1) Internal Conflict — the War Within the Inmate 

Most inmates are battling: 

●​ guilt​
 

●​ shame​
 

●​ condemnation​
 

●​ identity confusion​
 

●​ intrusive thoughts​
 

●​ trauma flashbacks​
 

●​ anger impulses​
 

●​ despair​
 

●​ self-hatred​
 

This is where the enemy whispers: 

“You’ll never change.” 

“This is who you are.” 
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“You’re too far gone.” 

“No one wants you.” 

“God won’t forgive this.” 

The battlefield is in the mind. 

This is why: 

●​ identity​
 

●​ renewing the mind​
 

●​ repentance​
 

●​ emotional healing​
 

●​ forgiveness​
 

●​ Scripture meditation​
 

…are the core weapons of transformation. 

 

(2) Environmental Darkness — the War Around the Facility 

Prisons have spiritual climates. 

Some pods feel heavy. 

Some yards feel violent. 

Some dorms feel chaotic. 

Some units feel hopeless. 

This is not imagination — 

it’s atmosphere. 
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Atmospheres form from: 

●​ collective trauma​
 

●​ generational patterns​
 

●​ demonic footholds​
 

●​ cycles of violence​
 

●​ unhealed hearts​
 

●​ broken family lines​
 

●​ agreement with lies​
 

●​ ongoing strife​
 

As a minister, you don’t attack the atmosphere — you carry a greater one. 

You bring: 

●​ peace​
 

●​ joy​
 

●​ the presence of God​
 

●​ the fragrance of Christ​
 

●​ authority​
 

●​ discernment​
 

●​ divine order​
 

You shift the climate simply by standing in the room. 
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(3) Direct Opposition — the War Against the Mission 

Sometimes spiritual warfare is direct. 

You may encounter: 

●​ intimidation​
 

●​ sudden confusion​
 

●​ unusual resistance​
 

●​ disorder​
 

●​ disruptions​
 

●​ hostility​
 

●​ emotional flare-ups​
 

●​ irrational anger​
 

●​ manipulation​
 

●​ fear attacks​
 

●​ lies​
 

●​ distraction​
 

●​ chaos right before ministry moments​
 

This is not “bad luck.” 

This is targeted opposition. 
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But remember: 

You carry the authority of Christ into the darkest places. 

 

7.2. What Spiritual Warfare Is — and What It Is Not 

In prison ministry, you must stay balanced. 

Spiritual warfare IS: 

●​ resisting the enemy​
 

●​ standing in authority​
 

●​ breaking lies​
 

●​ freeing captives​
 

●​ restoring identity​
 

●​ canceling agreements with darkness​
 

●​ exposing deception​
 

●​ praying in the Spirit​
 

●​ releasing the presence of God​
 

Spiritual warfare is NOT: 

●​ loud shouting​
 

●​ emotional hype​
 

●​ looking for demons everywhere​
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●​ arguing with spirits​
 

●​ commanding without listening​
 

●​ trying to provoke manifestations​
 

●​ dramatizing the supernatural​
 

●​ elevating fear or sensationalism​
 

Authority is calm. 

Authority is confident. 

Authority listens before it speaks. 

 

7.3. Discernment Is Your Most Important Skill 

Inside prison, you cannot rely on: 

●​ emotion​
 

●​ assumption​
 

●​ appearance​
 

●​ behavior​
 

You must discern what is actually happening. 

You will face three types of situations: 

 

A. Flesh (Human Behavior) 
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Some issues are not demonic — they’re human: 

●​ trauma​
 

●​ immaturity​
 

●​ anger​
 

●​ pride​
 

●​ insecurity​
 

●​ cravings​
 

●​ fear​
 

●​ confusion​
 

Don’t rebuke a demon when what you need is a conversation. 

 

B. Wounds (Unhealed Heart Issues) 

Many behaviors are trauma responses: 

●​ shutdown​
 

●​ dissociation​
 

●​ despair​
 

●​ panic​
 

●​ survival instincts​
 

●​ hypervigilance​
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Don’t cast out what needs healing. 

 

C. Demonic Agreement 

Some issues are spiritual: 

●​ torment​
 

●​ voices​
 

●​ compulsions​
 

●​ recurring condemnation​
 

●​ self-harm urges​
 

●​ violent impulses​
 

●​ occult influence​
 

●​ patterns of bondage​
 

●​ crushing shame​
 

●​ hatred toward God​
 

Don’t counsel what needs to be broken. 

 

7.4. How to Minister Deliverance Safely and Biblically 

Deliverance inside prison must be: 

●​ gentle​
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●​ calm​
 

●​ controlled​
 

●​ Spirit-led​
 

●​ grounded in Scripture​
 

●​ non-chaotic​
 

●​ not dramatic​
 

●​ under authority of the facility​
 

Key Guiding Principles: 

1. Never minister deliverance alone. 

Have a second minister or trusted inmate leader present. 

2. Never allow physical contact beyond what is permitted. 

3. Never escalate volume or emotion. 

Authority does not need noise. 

4. Always get permission from the chaplain or facility. 

You are there under covering. 

5. Focus on truth, not manifestations. 

Deliverance is more about truth replacing lies than demons screaming. 

6. Lead gently. 

Jesus never wrestled people into freedom. 

7. Never shame or expose the person. 
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Honor is essential. 

8. Teach them how to stay free. 

The goal is not a moment — it’s a lifestyle. 

 

7.5. The Primary Weapons of Warfare Inside 

Your ministry must equip inmates to fight spiritually using tools they can apply 
daily. 

1. The Word — “It is written.” 

Scripture is the primary weapon. 

2. The Name of Jesus — authority and alignment. 

His name is the ultimate boundary line. 

3. The Blood of Jesus — cleansing and protection. 

4. Repentance — closing doors. 

Repentance breaks agreements with darkness. 

5. Forgiveness — breaking chains of the soul. 

Most torment stays alive because of unforgiveness. 

6. Worship — shifting the atmosphere. 

7. Prayer — connection, protection, direction. 

8. Accountability — exposure kills darkness. 

9. Identity — the enemy can’t rule where identity is restored. 

10. The Holy Spirit — the true source of power. 
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7.6. Establishing Spiritual Authority in a Facility 

You do not demand authority — you carry it. 

Authority is established through: 

●​ humility​
 

●​ consistency​
 

●​ purity​
 

●​ prayer life​
 

●​ integrity​
 

●​ honoring staff​
 

●​ protecting inmates​
 

●​ avoiding drama​
 

●​ walking in grace​
 

●​ obeying the Spirit​
 

Authority inside is not loud. 

It is felt. 

When you walk into a room, the atmosphere should recognize who you belong 
to. 

 

7.7. How to Protect Yourself Spiritually 

Prison ministry puts you into intense environments. 
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You must guard your soul. 

Daily Protection Practices: 

●​ morning surrender​
 

●​ Scripture meditation​
 

●​ emotional honesty with God​
 

●​ prayer covering​
 

●​ confession​
 

●​ spiritual rest​
 

●​ boundaries​
 

●​ accountability​
 

●​ fasting when prompted​
 

●​ avoiding burnout​
 

●​ praying in the Spirit​
 

A wounded, tired, or isolated minister becomes vulnerable. 

 

7.8. The Goal of Warfare: Not Battle — but Freedom 

We do not fight for the sake of fighting. 

We fight to set captives free. 

True victory is: 
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●​ restored identity​
 

●​ healed hearts​
 

●​ renewed minds​
 

●​ peace in the atmosphere​
 

●​ disciples growing​
 

●​ souls saved​
 

●​ generational curses broken​
 

●​ forgiveness released​
 

●​ hope restored​
 

Every battle is unto this purpose: 

Freedom in Christ — even inside a prison. 

 

Conclusion of Chapter 7 

Prison ministry is frontline ministry. 

You are stepping onto a battlefield every time you walk through the gates. 

But you do not walk in alone. 

You walk in with: 

●​ the authority of Jesus​
 

●​ the covering of the Spirit​
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●​ the truth of Scripture​
 

●​ the angelic presence of heaven​
 

●​ the commission of the Father​
 

●​ the intercession of Christ Himself​
 

And in the darkest places, 

the light does not just shine — 

it dominates. 

 

CHAPTER 8 — HEALING THE WOUNDED HEART 
Trauma, Shame, and Emotional Restoration in Prison** 

Inside every correctional facility, beneath the tattoos, the attitude, the survival 
instincts, and the hardened exterior, lies this reality: 

Prison is full of wounded men. 

Wounded sons. 

Wounded fathers. 

Wounded leaders. 

Wounded souls who were broken long before they were incarcerated. 

And if we do not address those wounds, discipleship becomes incomplete. 

You can teach Scripture, preach truth, and offer programs — but wounded hearts 
sabotage their own growth until they are healed. 
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This chapter is the heart of prison ministry. 

 

8.1. Every Crime Has a Story — Every Wound Has a Source 

Most men in prison did not wake up one day and choose destruction. 

Their path was shaped by: 

●​ childhood trauma​
 

●​ abandonment​
 

●​ abuse​
 

●​ fatherlessness​
 

●​ addiction in the home​
 

●​ domestic violence​
 

●​ gang exposure​
 

●​ foster care instability​
 

●​ betrayal​
 

●​ rejection​
 

●​ homelessness​
 

●​ generational sin patterns​
 

●​ spiritual wounds​
 

●​ self-hatred​
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●​ emotional neglect​
 

Crime is often the fruit — 

woundedness is the root. 

If the church does not address the root, the fruit will reappear. 

 

8.2. The Largest Prison in the World Is Not Made of Concrete — It Is Shame 

Shame is the invisible warden of the soul. 

Guilt says: “I did something wrong.” 

Shame says: “I am something wrong.” 

Shame becomes: 

●​ identity​
 

●​ self-hatred​
 

●​ self-sabotage​
 

●​ self-condemnation​
 

●​ hopelessness​
 

●​ secrecy​
 

●​ rage​
 

●​ addiction​
 

●​ numbness​
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●​ emotional shutdown​
 

Most inmates fight battles others never see: 

●​ “I’m not worth saving.”​
 

●​ “God can’t forgive this.”​
 

●​ “I’m beyond repair.”​
 

●​ “I ruin everything.”​
 

●​ “My family is better off without me.”​
 

●​ “I’ll always be this guy.”​
 

●​ “There’s no point in trying.”​
 

Shame is the chain the enemy uses to keep men locked up long after release. 

Prison ministry is not just Bible teaching — it is identity restoration. 

 

8.3. Trauma Responses Masquerade as “Bad Behavior” 

Unhealed trauma shows up in ways misunderstood as: 

●​ aggression​
 

●​ manipulation​
 

●​ emotional coldness​
 

●​ hypervigilance​
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●​ explosive anger​
 

●​ distrust​
 

●​ avoidance​
 

●​ disrespect​
 

●​ unpredictability​
 

●​ isolation​
 

●​ depression​
 

●​ self-harm​
 

●​ gang loyalty​
 

●​ substance cravings​
 

Trauma doesn’t excuse behavior — 

but understanding it gives you the keys to pastoral healing. 

When ministers only see the symptom, they misdiagnose the wound. 

 

8.4. What Every Inmate Is Asking Deep Inside 

Behind the mask of toughness, these questions live: 

●​ “Am I loved?”​
 

●​ “Am I wanted?”​
 

●​ “Can God really forgive me?”​
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●​ “Can I start over?”​
 

●​ “Is there hope for someone like me?”​
 

●​ “Can I be a good man?”​
 

●​ “Does my life still matter?”​
 

●​ “Can I change my story?”​
 

And above all: 

“Can God heal the pain I don’t talk about?” 

Your job as a minister is to speak to the pain, not just the behavior. 

 

8.5. Jesus Never Skipped the Broken Parts of a Person 

Jesus always addressed: 

●​ wounds​
 

●​ trauma​
 

●​ shame​
 

●​ identity​
 

●​ the past​
 

●​ the heart​
 

●​ the hidden places​
 

He didn’t ignore the pain behind the sin. 
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He touched the leper with shame. 

He restored the woman caught in adultery. 

He dignified the Samaritan woman with five broken relationships. 

He healed the demoniac tormented for years. 

He wept with Mary and Martha. 

He reinstated Peter after denial. 

He never discipled people without healing them. 

You cannot disciple wounds. 

You must heal them. 

 

8.6. The Three Levels of Emotional Healing in Prison 

Healing has layers, and inmates need all three. 

 

(1) Healing the Past 

This includes: 

●​ naming wounds​
 

●​ grieving losses​
 

●​ telling their story safely​
 

●​ breaking generational patterns​
 

●​ forgiving offenders​
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●​ releasing internalized anger​
 

You cannot heal what you refuse to face. 

Healing begins with truth. 

 

(2) Healing the Present 

This includes: 

●​ emotional regulation​
 

●​ learning to trust​
 

●​ healthy relationships​
 

●​ communication skills​
 

●​ boundaries​
 

●​ conflict management​
 

●​ dealing with triggers​
 

●​ surrendering daily battles​
 

Present healing keeps the past from repeating. 

 

(3) Healing the Future 

This includes: 

●​ hope​
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●​ purpose​
 

●​ calling​
 

●​ identity​
 

●​ vision​
 

●​ preparation for release​
 

●​ learning responsibility​
 

●​ building faith for restoration​
 

The future needs to be healed just as much as the past. 

 

8.7. The Ministry of Presence: Sitting in the Pain 

In prison, one of your greatest tools is not your teaching — 

it is your presence. 

Healing happens when men finally feel: 

●​ safe​
 

●​ seen​
 

●​ listened to​
 

●​ believed​
 

●​ understood​
 

●​ valued​
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●​ human again​
 

You don’t have to “fix” them. 

Just sit with them. 

Let them speak their story. 

Let them cry. 

Let them wrestle. 

Let them breathe. 

In the presence of compassion, the soul begins to open. 

 

8.8. How to Minister to Trauma Biblically and Safely 

1. Listen 3 times more than you talk. 

Trauma heals through expression, not pressure. 

2. Do not pry into their history. 

Let them open when they’re ready. 

3. Never minimize their pain. 

Statements like “you just need to forgive” can harm rather than heal. 

4. Introduce Scripture slowly and gently. 

Some verses are too heavy for a wounded heart. 

5. Treat every man with honor. 

Respect restores dignity. 

6. Keep confidentiality sacred. 
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Trust is everything. 

7. Avoid giving simplistic answers to deep wounds. 

8. Pray with sensitivity, not force. 

9. Celebrate small victories. 

Many are climbing out of decades of pain. 

 

8.9. Why Emotional Healing Is Essential to Discipleship 

You cannot build discipleship on: 

●​ trauma​
 

●​ shame​
 

●​ broken identity​
 

●​ suppressed anger​
 

●​ wounds​
 

●​ mistrust​
 

●​ emotional chaos​
 

If the root is sick, the fruit will be sick. 

Healing prepares the heart for: 

●​ responsibility​
 

●​ obedience​
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●​ surrender​
 

●​ humility​
 

●​ authority​
 

●​ calling​
 

●​ self-control​
 

●​ maturity​
 

A healed man becomes a stable man. 

A stable man becomes a leader. 

A leader becomes a disciple-maker. 

This is how prison revival spreads. 

 

8.10. The Gospel Is the Only Force Strong Enough to Heal Shame 

Psychology can help. 

Counseling can guide. 

Tools can support. 

But only Jesus can: 

●​ remove guilt​
 

●​ wash shame​
 

●​ restore identity​
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●​ resurrect hope​
 

●​ rebuild the soul​
 

●​ cleanse the conscience​
 

●​ heal trauma at the root​
 

The cross is the ultimate trauma intervention. 

The blood is the only antidote to shame. 

The resurrection is the birth of a new identity. 

 

Conclusion of Chapter 8 

If Chapter 7 teaches men how to fight, 

Chapter 8 teaches them how to heal. 

A man may be incarcerated by the state, 

but most are imprisoned by their own pain. 

Your ministry is to open the door of that inner prison 

and walk with them into the freedom Christ purchased. 

Where trauma once defined them, truth will now free them. 

Where shame once silenced them, grace will now speak identity. 

Where wounds once ruled them, Jesus will now restore them. 
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CHAPTER 9 WALKING IN FORGIVENESS: RELEASING 
OTHERS, RELEASING YOURSELF 
Forgiveness is one of the hardest forms of obedience in the Christian 
life—especially inside prison walls. Wounds run deep. Betrayal is common. 
Violence, abandonment, broken promises, and shattered trust become part of the 
atmosphere. Many men and women carry a lifetime of hurts from fathers who 
were absent, mothers who struggled, partners who left, friends who lied, and 
systems that felt unfair. 

Yet Jesus speaks directly into that world and says something radical: 

“Forgive, and you will be forgiven.” — Luke 6:37 

He does not say it to burden us, but to set us free. 

9.1. Why Forgiveness Matters in Prison 

Unforgiveness is a prison inside the prison. 

It locks the heart in bitterness. 

It drains peace. 

It poisons relationships. 

It keeps a person tied to their past. 

Many believe forgiveness means agreeing with what someone did, excusing it, or 
pretending it never happened. But biblical forgiveness is none of those. 

Forgiveness is: 

●​ releasing your right to punish,​
 

●​ entrusting justice to God,​
 

●​ letting go of the poison so you can live.​
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In prison culture, forgiveness almost feels unnatural. Retaliation feels normal. 
Distrust feels safe. But Jesus calls His sons and daughters to a different path—a 
supernatural one. 

9.2. What Forgiveness Is and What It Isn’t 

Forgiveness is: 

●​ obedience to God​
 

●​ a healing process​
 

●​ letting God carry the weight​
 

●​ freeing yourself from emotional bondage​
 

Forgiveness is not: 

●​ saying what happened was okay​
 

●​ trusting someone again immediately​
 

●​ allowing continued abuse​
 

●​ forgetting the past​
 

Forgiveness is spiritual surgery. God cuts out the infection so the wound can 
finally heal. 

9.3. Jesus’ Standard: Forgiven People Become Forgiving People 

Jesus told a story of a servant forgiven millions of dollars in debt, who then 
refused to forgive a small debt someone else owed him (Matthew 18:21–35). The 
message is unmistakable: 

We forgive because we were forgiven first. 
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On the cross, Jesus forgave those who hammered the nails through His hands. 
He forgave Peter who denied Him. He forgave the thief who wasted a life of sin. 
And He forgave you—and still does. 

“Father, forgive them…” — Luke 23:34 

That prayer wasn’t sentimental. It was costly. 

Forgiveness always costs the one who gives it. 

But the freedom is worth it. 

9.4. The Link Between Forgiveness and Freedom 

Many incarcerations began long before a crime—rooted in childhood pain, 
abandoned emotions, and unhealed wounds. When those wounds remain 
unaddressed, people act out of pain instead of purpose. 

When forgiveness begins, the cycle breaks. 

Forgiveness brings: 

●​ mental clarity​
 

●​ emotional release​
 

●​ spiritual strength​
 

●​ relational healing​
 

●​ reduced anger​
 

●​ increased self-control​
 

●​ renewed identity​
 

Forgiveness closes open doors the enemy has used for years. 

9.5. How to Practice Forgiveness in a Difficult Environment 

87 



Forgiveness in prison requires God’s power. Here’s a simple process: 

1.​ Acknowledge the hurt — Don’t minimize it.​
 

2.​ Name the person before God — Bring it into the light.​
 

3.​ Release them from the debt — “Lord, I release them into Your hands.”​
 

4.​ Pray for them — Jesus commands it because it heals the heart.​
 

5.​ Repeat as needed — Forgiveness is often daily.​
 

6.​ Seek support — Small groups, chaplains, mentors.​
 

9.6. When You Need to Forgive Yourself 

For many inmates, the hardest person to forgive is the face in the mirror. 

Shame whispers. 

Condemnation accuses. 

Past mistakes replay like a movie. 

But Scripture speaks louder: 

“There is therefore now no condemnation for those who are in Christ Jesus.” 
— Romans 8:1 

Freedom begins when a person believes: 

●​ Jesus’ blood is enough​
 

●​ their past does not define them​
 

●​ God’s mercy is larger than their failure​
 

Self-forgiveness is not pretending “it wasn’t bad.” 
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It’s believing “God’s grace is greater.” 

9.7. When Forgiveness Restores Relationships 

Sometimes forgiveness rebuilds relationships: parents, children, spouses, 
siblings. Other times, reconciliation isn’t possible, but peace still is. 

Forgiveness makes space for: 

●​ healthier communication​
 

●​ restored honor​
 

●​ reconnection with children​
 

●​ generational healing​
 

●​ new beginnings​
 

God often uses forgiveness to rebuild what was destroyed. 

9.8. Scripture Foundation 

●​ “Forgive us our debts, as we forgive our debtors.” — Matthew 6:12​
 

●​ “Be kind… forgiving one another, as God in Christ forgave you.” — 
Ephesians 4:32​
 

●​ “Love keeps no record of wrongs.” — 1 Corinthians 13:5​
 

●​ “As far as the east is from the west…” — Psalm 103:12​
 

These are the building blocks of a transformed life. 

9.9. A Closing Word 

Forgiveness is not weakness—it is spiritual power. 
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It is not passivity—it is warfare. 

It is not giving up—it is breaking chains. 

When a man or woman forgives, heaven celebrates, hell trembles, and a new 
future becomes possible. 

CHAPTER 10 PREPARING FOR RELEASE:WALKING 
IN FREEDOM WITH WISDOM AND PURPOSE 
 

Release day is a beautiful promise—but it can also be one of the most spiritually 
dangerous and emotionally complicated moments in a person’s journey. Many 
dream of the gates opening, but fewer understand the challenge of walking 
through them wisely. 

The truth is simple: 

Leaving prison does not automatically mean entering freedom. 

But entering Christ’s freedom will transform life after prison. 

This chapter is designed to prepare hearts, minds, and habits so release 
becomes a beginning—not a setback. 

 

10.1. Freedom Begins Before Release 

Some believe they will “change once they get out.” 

But the habits of freedom must be formed inside before they can be lived outside. 

You don’t rise to the level of your hopes; 

you fall to the level of your preparation. 

Preparing for release means: 
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●​ building a daily walk with God​
 

●​ creating new thought patterns​
 

●​ choosing new influences​
 

●​ healing old wounds​
 

●​ learning conflict resolution​
 

●​ practicing responsibility​
 

●​ embracing accountability​
 

If you leave prison the same person you were when you arrived, the world won’t 
be any safer for you than it was before. 

But if Christ changes you here, the world outside becomes a mission field, not a 
minefield. 

 

10.2. Understanding the Spiritual Battle After Release 

Coming out is not just a transition—it is spiritual combat. 

The enemy knows: 

●​ old temptations wait outside​
 

●​ old relationships will call​
 

●​ old environments trigger old behaviors​
 

●​ old patterns feel familiar​
 

Without a plan, the gravitational pull of your past will try to drag you back. 

91 



That’s why Jesus said: 

“Watch and pray, so that you will not fall into temptation.” 
— Matthew 26:41 

Vigilance is survival. 

Prayer is armor. 

Accountability is oxygen. 

Community is protection. 

Freedom is not an event—it is a daily choice. 

 

10.3. Relational Preparation: Who You Will Walk With 

God uses people to shape your future—and so does the enemy. 

When preparing for release, ask honestly: 

Who is safe? 

Those who love you, speak truth, honor your growth. 

Who is unsafe? 

Those who tempt you, drain you, disrespect you, pull you backwards. 

Who is meant to be in your future? 

Not everyone from your past belongs in your tomorrow. 

“Bad company corrupts good character.” 
— 1 Corinthians 15:33 

You must plan your relationships before you walk out. 

Choose: 
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●​ mentors​
 

●​ church community​
 

●​ accountability partners​
 

●​ mature believers​
 

●​ positive family connections​
 

●​ recovery support​
 

A wise man chooses his team before the battle begins. 

 

10.4. Internal Preparation: Healing, Identity, and Mindset 

The greatest threat to your future is not outside—it is unresolved pain inside. 

Before release, a person must ask: 

●​ Have I truly forgiven my past?​
 

●​ Am I living as a son of God, or still as a person defined by my mistakes?​
 

●​ Do I carry shame, or do I carry grace?​
 

●​ Am I emotionally prepared for freedom?​
 

Identity drives behavior. 

And Scripture is clear: 

“If anyone is in Christ, he is a new creation.” 
— 2 Corinthians 5:17 

Preparing for release means walking in the identity God already gave. 
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10.5. Practical Preparation: Wisdom for Daily Life 

Freedom requires structure. 

It is easy to drown in all the open space after years of tight schedules. 

Successful reentry includes: 

A daily routine 

●​ prayer​
 

●​ work​
 

●​ rest​
 

●​ community​
 

●​ service​
 

●​ church involvement​
 

Healthy boundaries 

●​ no drugs​
 

●​ no drinking​
 

●​ no toxic relationships​
 

●​ no secretive behavior​
 

●​ no isolation​
 

Life skills 
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●​ budgeting​
 

●​ keeping appointments​
 

●​ job readiness​
 

●​ communication​
 

●​ emotional regulation​
 

Every small discipline becomes a guardrail for your new life. 

 

10.6. Preparing Spiritually: The Most Important Part 

Your walk with God is not “something to keep up”— 

it’s the lifeline that will keep you standing. 

Before release, you must build: 

●​ a prayer rhythm​
 

●​ Scripture reading habits​
 

●​ a worship lifestyle​
 

●​ dependence on the Holy Spirit​
 

●​ the courage to say “no”​
 

●​ the humility to ask for help​
 

Your spiritual habits inside will be your anchor outside. 

“Apart from Me you can do nothing.” 
— John 15:5 
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Freedom without Christ becomes another form of bondage. 

Freedom with Christ becomes destiny. 

 

10.7. Reconciliation and Restoration 

Not every relationship can be fully restored, but many can be healed. 

Release is a time to: 

●​ apologize where needed​
 

●​ rebuild trust slowly​
 

●​ approach family with humility​
 

●​ set expectations honestly​
 

●​ allow God to soften hearts​
 

Healing takes time. 

But God specializes in restoration stories. 

 

10.8. Building a Future Instead of Chasing the Past 

A man who only wants his old life will return to his old chains. 

A man who wants God’s future will walk in His strength. 

Preparing for release means deciding: 

●​ Who am I becoming?​
 

●​ What kind of man will I be?​
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●​ Where is God calling me to serve?​
 

●​ How will I steward my testimony?​
 

Your future is not built on chance—it is built on choices. 

 

10.9. Scripture Foundations for Release 

●​ “The righteous may fall seven times, but rise again.” — Proverbs 24:16​
 

●​ “For freedom Christ has set us free.” — Galatians 5:1​
 

●​ “He restores my soul; He guides me…” — Psalm 23:3​
 

●​ “You will know the truth, and the truth will set you free.” — John 8:32​
 

These verses become anchors for the journey ahead. 

 

10.10. A Closing Word 

Release is not the end of the story. 

It is the beginning of the testimony. 

Behind the walls, you met a Savior. 

Outside the walls, you will walk with Him. 

God is not preparing you to survive freedom— 

He is preparing you to shine in freedom. 

To stand as a witness. 

To break generational cycles. 
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To build a new legacy. 

Your past is testimony. 

Your present is transformation. 

Your future is God’s. 

CLOSING CHAPTER 
The Road Ahead: From Captivity to Calling** 

You have walked through these pages with honesty, hunger, and courage. You 
have let truth confront you, grace rebuild you, and the Holy Spirit shape you. Now 
you stand at a crossroads—one that every man of God must face: 

Will I walk as the man I used to be? 

Or as the man Christ has made me to be? 

This manual has not been about education. It has been about formation. It has 
not been about becoming religious. It has been about becoming whole. And 
wholeness is not something you leave prison with—it is something you leave 
prison to protect. 

Because the moment you step into the world again, you are not just a free man. 

You are a sent man. 

 

1. You Were Not Saved to Survive—You Were Saved to Shine 

God did not pull you out of darkness so you could hide in the shadows. The 
blood of Jesus is too powerful, too costly, and too holy for you to live small. 

You are not an accident. 

You are not a statistic. 
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You are not a project. 

You are not a failure. 

You are not your past. 

You are a testimony waiting to be unleashed. 

When the gates open, you are not stepping into uncertainty—you are stepping 
into assignment. 

 

2. You Carry What the World Cannot Give and Hell Cannot Steal 

What God has done in you behind these walls is more real than anything you will 
face beyond them. 

The world outside may not understand you. 

Some may not believe you. 

Some may doubt your change. 

Some may wait for your fall. 

But heaven sees you differently. 

Hell fears you differently. 

And Jesus walks with you differently. 

You are not going out alone. 

You are going out anointed. 

 

3. Your Battle Will Be Real—But So Will Your Strength 

Freedom has battles. 

Freedom has temptations. 
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Freedom has triggers. 

Freedom has opportunities that look like traps. 

Freedom has voices from your past calling your name. 

But listen to this: 

The God who carried you through your most broken places 

will carry you through your most blessed places. 

The same grace that met you in your darkest night 

will meet you in the daylight of your new beginning. 

And the same Spirit who called you to Himself 

will keep you if you keep walking with Him. 

 

4. You Are Not Returning to Your Old Life—You Are Beginning Your New 
One 

This is not about “getting back on your feet.” 

This is about building a life on the Rock. 

You do not owe your past anything. 

You owe your future everything. 

You do not have to repeat cycles. 

You do not have to prove yourself to people. 

You do not have to carry shame into tomorrow. 

Walk out as a man rebuilt by the mercy of God. 
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5. Your Calling Was Born in Your Brokenness 

The world may judge your past— 

but God uses it. 

The very place where you fell 

has become the place where His grace filled you. 

Your story will give hope to the hopeless. 

Your testimony will lift up the fallen. 

Your scars will become sermons. 

Your failures will become fuel for someone else’s freedom. 

You are not a mistake God fixed. 

You are a message God formed. 

 

6. What God Starts, God Finishes 

If there is one truth you must take with you, it is this: 

“Being confident of this very thing, 
that He who has begun a good work in you 
will complete it…” 
— Philippians 1:6 

God began this work. 

God sustained this work. 

And God will perfect this work. 

All you must do is stay close. 

Walk humbly. 
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Stay teachable. 

Stay accountable. 

Stay in the Word. 

Stay in community. 

And stay amazed by grace. 

 

7. A Final Commission 

As you close this manual, hear these words—not from this book, but from your 
Father: 

“You are Mine. 

Walk with Me. 

And I will make you a light in dark places.” 

Go forward with strength. 

Go forward with clarity. 

Go forward with conviction. 

Go forward with humility. 

Go forward with purpose. 

And go forward knowing this: 

Your chains are not your identity— 

they were the doorway into your calling. 

Now rise. Walk out of these gates as a man transformed by grace, filled with 
purpose, and sent by God. 

God bless, Scott 

102 



 

https://www.bfservices.org/library 

© Jesus Holds the Copyright 

This material belongs to Jesus.​
He is the Author and Owner of every inspired word written here. 

You are welcome to copy, share, print, and reproduce this content freely to bless, build 
up, and bring healing to the broken—especially those struggling with addiction, trauma, 
loss, or spiritual need. 

It may not be sold or used for personal or commercial profit.​
The heart of this resource is the Kingdom, not commerce. 

If you share it, do so in love, in faithfulness to the original message, and for the glory of 
God. Jesus gave it freely; so we give it freely. 

  

103 


	PRISON MINISTRY MANUAL 
	“By His Grace to His Servant, Scott” 

	INTRODUCTION 
	By His Grace to His Servant, Scott 
	“The Spirit of the Lord is upon Me, because He has anointed Me to proclaim good news to the poor… liberty to the captives… and recovery of sight to the blind.” — Luke 4:18 
	1.1 God’s Heart for the Incarcerated 
	1.2 The Mission: Ministry With, Not Ministry At 
	1.3 Why Prison Ministry Is Frontline Spiritual Warfare 
	1.4 Every Person Is a Story Waiting for Redemption 
	1.5 What Makes Prison Ministry Different 
	1.6 The Real Goal of Prison Ministry 

	Information Informs — Formation Transforms 
	2.1 The Difference Between Information and Formation 
	Information = what people learn. 
	Formation = who people become. 

	2.2 Ministry That Stays at the Surface 
	2.3 Ministry That Transforms 
	1. Consistent presence 
	2. Relational discipleship 
	3. Vulnerability and honesty 
	4. The work of the Holy Spirit 
	5. Practical obedience 

	2.4 Information Speaks to the Mind; Formation Speaks to the Wound 
	2.5 Ministry Without Formation Produces Fragile Converts 
	2.6 Ministry With Formation Produces Disciples Who Endure 
	2.7 Why Formation Matters More in Prison Than Anywhere Else 
	2.8 The Philosophy of Your Ministry should be: Slow, Steady, Spirit-Led 
	Conclusion of Chapter 2 
	What exactly is the gospel we preach inside the walls? 

	3.1. The Gospel Begins With God, Not With Man 
	3.2. The Gospel Deals With Sin Without Dehumanizing the Sinner 
	3.3. The Gospel Declares: You Are Not Who You Used to Be 
	It gives a new identity before there is a new lifestyle. 

	3.4. The Gospel Offers Salvation That Reaches the Lowest Places 
	3.5. The Gospel Is Not Just Forgiveness—It Is Transformation 
	3.6. The Gospel Restores Purpose Even in Prison 
	3.7. The Gospel Sends Us As Ambassadors, Not Inspectors 
	Conclusion of Chapter 3: The Gospel Is the Foundation 
	How do you build genuine trust with broken, skeptical, wounded, and watchful men and women behind the walls? 

	4.1. Consistency  
	4.2. Respect Opens More Doors Than Preaching 
	4.3. Be Fully Present—They Know When You’re Not 
	4.4. Listen Longer Than You Speak 
	4.5. Authenticity Breaks Down More Walls Than Authority 
	4.6. Speak Truth, But Never Without Compassion 
	4.7. Protect Confidentiality—It’s Sacred 
	4.8. Never Promise What You Can’t Deliver 
	4.9. Honor the Staff as Much as the Inmates 
	4.10. Let the Holy Spirit Lead Your Interactions 

	Conclusion of Chapter 4: Trust Is the Bridge the Gospel Walks On 
	5.1. Trauma Is the Unseen Prison Within the Prison 
	The Signs of Trauma 

	5.2. Addiction: A Cry for Comfort, Not a Moral Weakness 
	5.3. Shame: The Silent Killer of Destiny 
	5.4. The Gospel Must Go Deeper Than Behavior 
	5.5. Learn to See the Person, Not the Pattern 
	5.6. Don’t Diagnose—Discern 
	5.7. Never Minimize Pain, and Never Overwhelm It 
	5.8. The Healing Process Must Be Slow, Safe, and Spirit-Led 
	5.9. Create a Culture of Hope 
	5.10. Pray With Power and Gentleness 
	Conclusion of Chapter 5: Healing Is the Work of the Holy Spirit 
	 
	CHAPTER 6 — DISCIPLESHIP BEHIND BARS: HOW TRANSFORMATION ACTUALLY HAPPENS 
	6.1. Discipleship Is Not a Class — It’s a Relationship 
	6.2. The Three Pillars of Discipleship Inside 
	(1) Teaching — “What is true?” 
	(2) Formation — “Who am I becoming?” 
	(3) Practice — “How do I live it out?” 

	6.3. The Environment Must Be Safe, Structured, and Spirit-Filled 
	6.4. The Four Stages of Discipleship Behind Bars 
	Stage 1 — Awakening (Encountering Jesus) 
	Stage 2 — Breakthrough (Repentance & Surrender) 
	Stage 3 — Formation (Learning & Rebuilding the Inner Life) 
	Stage 4 — Mission (Becoming a Light in the Facility) 

	6.5. Small Groups Are the Engine of Transformation 
	6.6. Spiritual Disciplines Must Be Simple, Repeatable, and Doable Inside 
	6.7. Don’t Rush Growth — Build Roots, Not Leaves 
	6.8. Accountability Must Be Honor-Based, Not Fear-Based 
	6.9. The Holy Spirit Is the True Discipler 
	6.10. The Goal of Discipleship: A New Identity 
	Conclusion of Chapter 6 
	 
	CHAPTER 7 — SPIRITUAL WARFARE INSIDE THE WALLS: 
	7.1. The Three Fronts of Spiritual Battle in Prison 
	(1) Internal Conflict — the War Within the Inmate 
	(2) Environmental Darkness — the War Around the Facility 
	(3) Direct Opposition — the War Against the Mission 

	7.2. What Spiritual Warfare Is — and What It Is Not 
	Spiritual warfare IS: 
	Spiritual warfare is NOT: 

	7.3. Discernment Is Your Most Important Skill 
	A. Flesh (Human Behavior) 
	B. Wounds (Unhealed Heart Issues) 
	C. Demonic Agreement 

	7.4. How to Minister Deliverance Safely and Biblically 
	Key Guiding Principles: 
	1. Never minister deliverance alone. 
	2. Never allow physical contact beyond what is permitted. 
	3. Never escalate volume or emotion. 
	4. Always get permission from the chaplain or facility. 
	5. Focus on truth, not manifestations. 
	6. Lead gently. 
	7. Never shame or expose the person. 
	8. Teach them how to stay free. 

	7.5. The Primary Weapons of Warfare Inside 
	1. The Word — “It is written.” 
	2. The Name of Jesus — authority and alignment. 
	3. The Blood of Jesus — cleansing and protection. 
	4. Repentance — closing doors. 
	5. Forgiveness — breaking chains of the soul. 
	6. Worship — shifting the atmosphere. 
	7. Prayer — connection, protection, direction. 
	8. Accountability — exposure kills darkness. 
	9. Identity — the enemy can’t rule where identity is restored. 
	10. The Holy Spirit — the true source of power. 

	7.6. Establishing Spiritual Authority in a Facility 
	7.7. How to Protect Yourself Spiritually 
	Daily Protection Practices: 

	7.8. The Goal of Warfare: Not Battle — but Freedom 
	Conclusion of Chapter 7 
	 
	CHAPTER 8 — HEALING THE WOUNDED HEART 
	8.1. Every Crime Has a Story — Every Wound Has a Source 
	8.2. The Largest Prison in the World Is Not Made of Concrete — It Is Shame 
	8.3. Trauma Responses Masquerade as “Bad Behavior” 
	8.4. What Every Inmate Is Asking Deep Inside 
	8.5. Jesus Never Skipped the Broken Parts of a Person 
	8.6. The Three Levels of Emotional Healing in Prison 
	(1) Healing the Past 
	(2) Healing the Present 
	(3) Healing the Future 

	8.7. The Ministry of Presence: Sitting in the Pain 
	8.8. How to Minister to Trauma Biblically and Safely 
	1. Listen 3 times more than you talk. 
	2. Do not pry into their history. 
	3. Never minimize their pain. 
	4. Introduce Scripture slowly and gently. 
	5. Treat every man with honor. 
	6. Keep confidentiality sacred. 
	7. Avoid giving simplistic answers to deep wounds. 
	8. Pray with sensitivity, not force. 
	9. Celebrate small victories. 

	8.9. Why Emotional Healing Is Essential to Discipleship 
	8.10. The Gospel Is the Only Force Strong Enough to Heal Shame 
	Conclusion of Chapter 8 
	9.1. Why Forgiveness Matters in Prison 
	9.2. What Forgiveness Is and What It Isn’t 
	9.3. Jesus’ Standard: Forgiven People Become Forgiving People 
	9.4. The Link Between Forgiveness and Freedom 
	9.5. How to Practice Forgiveness in a Difficult Environment 
	9.6. When You Need to Forgive Yourself 
	9.7. When Forgiveness Restores Relationships 
	9.8. Scripture Foundation 
	9.9. A Closing Word 

	CHAPTER 10 PREPARING FOR RELEASE:WALKING IN FREEDOM WITH WISDOM AND PURPOSE 
	10.1. Freedom Begins Before Release 
	10.2. Understanding the Spiritual Battle After Release 
	10.3. Relational Preparation: Who You Will Walk With 
	Who is safe? 
	Who is unsafe? 
	Who is meant to be in your future? 

	10.4. Internal Preparation: Healing, Identity, and Mindset 
	10.5. Practical Preparation: Wisdom for Daily Life 
	A daily routine 
	Healthy boundaries 
	Life skills 

	10.6. Preparing Spiritually: The Most Important Part 
	10.7. Reconciliation and Restoration 
	10.8. Building a Future Instead of Chasing the Past 
	10.9. Scripture Foundations for Release 
	10.10. A Closing Word 

	CLOSING CHAPTER 
	1. You Were Not Saved to Survive—You Were Saved to Shine 
	2. You Carry What the World Cannot Give and Hell Cannot Steal 
	3. Your Battle Will Be Real—But So Will Your Strength 
	4. You Are Not Returning to Your Old Life—You Are Beginning Your New One 
	5. Your Calling Was Born in Your Brokenness 
	6. What God Starts, God Finishes 
	7. A Final Commission 
	https://www.bfservices.org/library 
	© Jesus Holds the Copyright 


